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	NEW EHS MANAGER
90-Day Assessment Checklist
A week-by-week guide to assessing, prioritizing, and building credibility fast in your new EHS role.



	How to Use This Checklist
Work through each phase in sequence. Check off items as you complete them. Use the Notes column to record key findings, names of contacts, or follow-up actions. Share this with your supervisor at your 30-, 60-, and 90-day check-ins to demonstrate progress.



	PRE-START: Before Day 1
	Before Your Start Date



Research & Preparation
	□
	Research the company's industry and top OSHA-cited hazard categories
Use OSHA's SIC/NAICS search to find industry-specific enforcement priorities

	□
	Search OSHA Establishment Search for any inspection history

	□
	Review any publicly available OSHA 300A summaries

	□
	Identify applicable federal and state-plan OSHA jurisdictions

	□
	Research any recent regulatory changes in your industry

	□
	Confirm your first-week meeting schedule with your manager



	PHASE 1: Listen & Orient
	Days 1 – 7



Stakeholder Meetings
	□
	Meet with direct supervisor — understand expectations and success metrics

	□
	Meet with operations manager(s) and site leads

	□
	Meet with HR leadership — review any open workers' comp or incident cases

	□
	Meet with facilities/maintenance leads

	□
	Speak with at least 2–3 frontline workers in high-hazard roles

	□
	Connect with any existing safety committee members or coordinators

	□
	Identify informal safety champions on the floor



Ask Every Person You Meet
	□
	"What do you think is working well from a safety standpoint?"

	□
	"What is your biggest safety concern right now?"

	□
	"What has made it hard to get things done in this area in the past?"

	□
	"What do you wish the EHS function did differently?"



Day 1 Documentation
	□
	Obtain org chart and understand reporting structure

	□
	Note any immediate/obvious hazards observed during initial walk

	□
	Record first impressions of safety culture and engagement

	□
	Identify where key safety documents are stored



	PHASE 2: Audit the Current State
	Days 8 – 21



Program Documentation Review
	□
	Locate and review all written safety programs — note last revision dates

	□
	OSHA 300 / 300A logs — last 3–5 years
Look for trends by department, injury type, body part, and time of year

	□
	Near-miss and first aid logs
Zero entries likely means under-reporting, not zero incidents

	□
	Workers' compensation claims and cost data — last 3 years

	□
	Previous OSHA inspection records and any open citations

	□
	Inspection and audit reports — last 2 years

	□
	Training records — confirm coverage, completion rates, and certification status

	□
	Contractor management documentation and permit-to-work procedures

	□
	Environmental permits, monitoring records, any regulatory correspondence

	□
	Emergency response plans and drill records

	□
	SDS library — confirm current and complete

	□
	Job Hazard Analyses / JSAs — confirm coverage for high-risk tasks



Field Walk-Through Observations
	□
	Conduct walk-throughs of all work areas with operations supervisors

	□
	Document gap between written procedures and actual practices observed

	□
	Photograph hazards, labeling issues, and PPE compliance gaps

	□
	Confirm emergency exit routes are marked and unobstructed

	□
	Check lockout/tagout equipment availability at energy control points

	□
	Observe housekeeping standards in storage, aisle, and work areas

	□
	Check eyewash stations — location, signage, functionality

	□
	Review chemical storage areas for labeling, containment, and SDS access

	□
	Confirm fire extinguisher locations, inspection tags, and clearance

	□
	Walk confined spaces and verify entry permit procedures exist



Regulatory Compliance Scan
	□
	Map all applicable OSHA standards to written programs — identify gaps

	□
	Confirm OSHA recordkeeping current and accurate

	□
	Verify hazard communication program and SDS management in place

	□
	Confirm lockout/tagout program covers all applicable energy sources

	□
	Check PPE hazard assessment documentation exists

	□
	Confirm respiratory protection program (if applicable)

	□
	Check confined space program and entry permits

	□
	Review electrical safety program and arc flash documentation

	□
	Confirm fall protection program (if applicable)

	□
	Check emergency action plan and evacuation procedures



	PHASE 3: Analyze & Prioritize
	Days 22 – 35



Risk Prioritization
	□
	Create master list of all identified gaps and issues

	□
	Categorize each item by severity (catastrophic / serious / minor)

	□
	Categorize each item by likelihood (high / medium / low)

	□
	Flag any items that constitute active OSHA violations — these are immediate

	□
	Flag any items with imminent danger potential — escalate same day

	□
	Identify 3–5 quick wins achievable within 30 days



Build Your 90-Day Roadmap
	□
	Document "Now" priorities (Days 1–30): life-safety, active violations, quick wins

	□
	Document "Next" priorities (Days 31–60): high-risk program gaps

	□
	Document "Later" priorities (Days 61–90+): administrative and compliance improvements

	□
	Estimate resource requirements (time, budget, operational support) for each priority

	□
	Identify quick wins — visible, low-cost items to execute and communicate

	□
	Draft one-page roadmap for leadership presentation



	PHASE 4: Present & Execute
	Days 36 – 60



Leadership Presentation
	□
	Schedule findings presentation with supervisor and key stakeholders

	□
	Frame all findings in terms of business risk, not compliance language

	□
	Present strengths of the current program alongside gaps

	□
	Present prioritized 90-day roadmap with resource requirements

	□
	Obtain explicit commitments: budget, operational time, access

	□
	Document agreements and distribute meeting notes



Execution: Quick Wins
	□
	Complete Quick Win #1: ___________________________________

	□
	Complete Quick Win #2: ___________________________________

	□
	Complete Quick Win #3: ___________________________________

	□
	Communicate completed improvements to operations and leadership

	□
	Document all improvements with before/after evidence



Culture & Engagement
	□
	Propose or join safety committee — set first meeting agenda

	□
	Conduct joint walkthrough with at least 2 operations supervisors

	□
	Establish or promote near-miss reporting process

	□
	Launch or improve safety observation program

	□
	Post visible safety metrics in work areas

	□
	Recognize and thank employees who report hazards or near-misses



	PHASE 5: Systematize & Sustain
	Days 61 – 90



Metrics Framework
	□
	Establish lagging indicators: TRIR, DART rate, workers' comp cost

	□
	Establish leading indicators: observations, near-misses, training completion, audits

	□
	Set baseline values for all metrics

	□
	Create monthly metrics reporting format for leadership

	□
	Confirm data sources and collection process for each metric



Annual EHS Calendar
	□
	Map all regulatory reporting deadlines (OSHA 300A posting, Tier II, etc.)

	□
	Schedule required training by role and renewal date

	□
	Schedule permit renewals (environmental, fire, special operations)

	□
	Schedule emergency drills (evacuation, spill response, etc.)

	□
	Schedule internal audit and inspection cycle

	□
	Schedule safety committee meetings for the year



Program Development
	□
	Update or create top 3 highest-risk written programs identified in audit

	□
	Deliver training on top gap areas identified

	□
	Formalize contractor safety management procedure

	□
	Implement or improve near-miss reporting system

	□
	Confirm corrective action tracking process is in place

	□
	Evaluate EHS software/platform needs — are current tools adequate?



90-Day Review
	□
	Schedule formal 90-day review meeting with supervisor

	□
	Prepare scorecard: commitments made vs. delivered

	□
	Document lessons learned from first 90 days

	□
	Present updated roadmap for next 90 days

	□
	Ask for feedback — what is leadership observing about your impact?



Key Contacts & Notes
	Name / Role
	Contact Info
	Notes

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



	Ready to modernize your EHS program?
SafetyIQ gives EHS managers the tools to move fast, stay compliant, and build a safety culture that lasts.
www.safetyiq.com | Book a Free Demo >>
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